WHO NEEDS EMERGENCY FOOD

The reasons people are hungry vary. Some are stu-
dents struggling with loans and part-time jobsmg&o
are seniors with insufficient pensions. Some exper
ence an unexpected illness in the family and lost i
come as a result. Many who struggle to make ends
meet live on small disability allowances or low \wag

As determined by the Canadian Association of Food
Banks’ HungerCount 2004, in March 2004, 42,373
Manitobans needed emergency food. That is an in-
crease of 10% from the year before. The vast nigjori
rely on Winnipeg Harvest for help.

WINNIPEG HARVEST CLIENTS

Total clients monthly: 36,871
Adults: %4
Children: 46%
Infants under 12 months: 6%
Total householdsmonthly: 13,458

INCOME BREAKDOWN:

Social assistance: 45%
Job income: 14%
No income: 14%
Disability income: 9%
Pension income: 6%
Student: %4
Employment insurance: 4%
Other: 4%
DEMOGRAPHICS:
Single parent: 28%
Plural parents: 26%
Single person: 32%

Other: %4
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WHO WE ARE

Winnipeg Harvest is about people. We are a nofitpro
community based organization committed to providing
food to people who are struggling to feed themseare to
maximizing public awareness about hunger and ppvert

Winnipeg Harvest is a registered charity with a

Four of the many Kids Who Care honoured by Winnipeg Volunteer Board of Directors. We employ thirteen

Harvest

Winnipeg Harvest
1085 Winnipeg Avenue
Winnipeg, Manitoba
R3E 0S2

(204) 982-3663

www.winnipegharvest.org

full-time staff and rely on hundreds of voluntetroperate,

including four full time Mennonite Central Committe
placements and one Mennonite Voluntary Serviceeplac
ment.

OUR HISTORY
2005 marks our Danniversary. Winnipeg Harvest was

founded by Lee Newton in 1984 and opened its dimors
1985, with the hope that economic conditions wonuld

prove and a food bank would not be needed for l@Vig are

now sharing emergency food with 36,871 people imiMa
toba monthly.

THE CANADIAN ASSOCIATION OF FOOD BANKS

WHAT WE DO

Warehouse operations: We have nine trucks on the
road picking up food donated by grocers, bakeries,
farmers, gardeners, the food industry and caring
groups and individuals. In our first year of ofgna, we
moved 200,000 pounds of food. In 2004/05, we ctdle
and distributed 8.4 million pounds of food througlr
warehouse. For every $1 donated, we are able ¢vdge
$20 worth of food.

Referrals: Our volunteers answer an average of 500
calls daily for emergency food assistance for al toft
102,000 calls in 2004/05. On our peak day 71Gcall
came in for help. In May we added Saturday service
from 9:30 am to 12:30 pm to better serve the conityun

Volunteers like Howie answer an average of 500scall
daily from people needing emergency help.

Volunteers: Twenty years ago, one paid staff member
and a handful of volunteers started Winnipeg Harves
In 2004/05 volunteers contributed more than 226,000
hours. One third of those hours are donated byhyou
Volunteers are truly the lifeblood of Winnipeg Hasy,
with a ratio of seven volunteers for every onefgiaf-
son.

Agencies: Winnipeg Harvest relies on a network of

Winnipeg Harvest belongs to the Canadian Associaifo
Food Banks. The CAFB is a national voice providing
the public, media and governments with informaabout
poverty and hunger.

community partners to distribute food to peopléhia
neighbourhood where they live. In 2004/05, we-part
nered with 325 agencies in Winnipeg, including degs,
soup kitchens, school and youth drop-ins to ged fimo
those in need. In addition, 15 rural Manitoba fbathks
access food from Winnipeg Harvest.



WHAT WE DO

Awareness: Approximately 700 groups visited
hunger in our community. Most also volunteer ia th
groups, corporations, service clubs and senionspg.0o

external invitations to speak to groups.

Media: Winnipeg Harvest hosted 10 media conferenct |n a year of global disasters and internal tramisgj the one
in 2004/05, issued 30 press releases and team membt constant is the generosity and commitment of all of
Manitoba to Winnipeg Harvest. When the devastatsng
nami swept across Asia, Manitobans dug deep tageov
— i ] assistance half a world away, yet continued to sttpp
vest by providing food, time and money to thoseeed. \yinnineg Harvest and those requiring emergency food
here at home. Their generosity is also evidenced

in the growth in food donations this past year —+eeeived
and moved almost 8.5 million pounds of food! Wfithi
Winnipeg Harvest, we were fortunate to attract Caro

i i Ellerbeck to fill the critical position of Executiv

ful train gathered food and money for Canadian food Coordinator, and, in recognition of the support we
receive and service we provide across the provimes
revised our logo to include “Serving Manitoba.”

conducted more than 100 media interviews.

Special Events: The community helps Winnipeg Har-

Many groups and individuals find creative ways to
engage friends, neighbours, co-workers and theigubl
in their efforts. Some 2004/05 highlights:

CPR Holiday Train — For the sixth yeaiCPR’s colour-

banks, including Winnipeg Harvest, which received
$6,000 and 1,770 pounds of food from the December
2004 event

Huron Carole — Tom and Alison Jackson entertained
hundreds for the 7year, raising more than $20,000 fol
Winnipeg Harvest in December. In addition, patrdos
nated 1,769 pounds of food at the concert.

Share Your Thanksgiving —Manitobans replenished
our shelves by generously filling their Thanksgiyigro-
cery bags with a total of 448,059 pounds of foad fo
Winnipeg Harvest.

Kids Who Care —Our third annual ceremony honoured
32 youth who donated either 50 hours, dollars amnps
of food tohelp end hunger in their community.

PRESIDENT'S REPORT
Ted Steven

As President of our Board of Directors, | have @ue
Winnipeg Harvest in 2004 to learn about poverty and  privilege and opportunity to see our many indivigigaoup
and corporate partners unite in an untiring efforllevi-
warehouse. Many are youth. Others come from faith ate hunger and poverty through Winnipeg Harvesonh-
mend the dedication of the Directors, the Winniplegvest
The Winnipeg Harvest team accepted approximately 3 staff and our numerous volunteers who together fien
Team that makes it all happen year after year.

Looking forward, we will continue to serve the nsed
our community with a renewed focus on the fundaadent
causes of poverty in such a wealthy land, andestovmeet
our ultimate goal and MAKE MANITOBA HUNGER

EXECUTIVE CO-ORDINATOR'S REPORT
Carol Ellerbeck

‘Amazing’ doesn’'t even come close to describing my
feelings after nine months serving as Executiver@ieo
nator at Winnipeg Harvest. The dedication, comraitn
and passion of our volunteers, our staff and Bahe,
endless support and generosity of our caring contsnun
and the overwhelming strength of our clients infeee

of adversity is indeed, beyond amazing.

Since | arrived last September, Harvest has beesl-a
coming, challenging and exciting place with much en
couragement, support and great patience in dewiitig
my endless questions. David Northcott has left tetlai
legacy of co-operation and a strong reputatiomén t
community, which is a testament to his tirelessmsfto
improve the lives of others and his commitment to
feeding our neighbours. His are big shoes, sHuad t
cannot even pretend to fill, but | consider it adsling, a
privilege and an honour to follow him and be a jodirt
such a dynamic team.

As Winnipeg Harvest begins its 2¢ear of feeding hun-
gry people in our community, and as we continuedok
towards the day when we can close our doors foréver
look forward with great confidence and excitement i
knowing that | will be part of that journey.

S

Special Initiatives: Winnipeg Harvest is a community leader in provgdopportunities within our warehouse that offer Foop PURCHASES/EQUIPMENT/IN KIND
job training and work experience to food bank rigifs, at-risk youth and both children and aduith wental or physi-

MPI's Operation Donation — Students from 27 schools cal challenges. In order to better serve thesenteers, Winnipeg Harvest hired its first full tilBpecial Needs

collected more than 27,500 pounds of food, matttyed SUPErvisor.

Peak of the Market.

Juno Awards Manitoba Social =The Juno team
generously selected Winnipeg Harvest as one oéthre
organizations to share ticket proceeds from the
Manitoba social, headlined by Randy Bachman.

In 2004, Winnipeg Harvest partnered with the WimgiBoys and Girls Club to retain and expand theuiSay Kids”
program, providing a safe play and skill-buildingz@#onment for neighbourhood children.

In October 2004, Winnipeg Harvest co-hosted, with€anadian Foodgrains Bank, an internationalettesy conference
dedicated to advancing food security in Canadas s fostered on-going development of a Manitetsad Charter.

WINNIPEG HARVEST INC.

FINANCIAL STATEMENT ANALYSIS

For year ended March 31, 2005

REVENUES

NON-ALLOCATED REVENUES
GRANTS / FOUNDATIONS
PUBLIC DONATIONS
FAITH GROUPS
CELEBRATION, CLUBS, SCHOOLS, PLANNED GIVING
SPECIAL EVENTS
CORPORATE DONATIONS
LABOUR/EMPLOYEE GROUPS
RENT, INTEREST, MISC.

TOTAL NON-ALLOCATED REVENUES
ALLOCATED REVENUES
BABY NEEDS BANK / EQUAL START
FOOD PURCHASES
KIDS WHO CARE PROGRAM
IN KIND DONATIONS

TOTAL ALLOCATED REVENUES

TOTAL REVENUES

EXPENSES

OPERATIONAL EXPENSES
SALARIES (FT, PT, TERM)
BENEFITS / MERCS
BUILDING (INSUR., TAXES, MAINT., UTIL.)
WAREHOUSE (SUPPLIES, REPAIRS, SANITATION)
VEHICLE (INSURANCE, FUEL, REPAIRS, ETC.)
PUBLIC ED. (CAMPAIGNS, MATERIALS, CAFB, EVENTS)
SUPPORT (OFFICE, FEES, GST, ETC.)
TEAM (PROGRAMS, RECOGNITION, ETC.)
DEPRECIATION (BLDG., EQUIPMENT)

TOTAL OPERATIONAL EXPENSES

BABY NEEDS PURCHASES
FOOD PURCHASES (EMERGENCY)
KIDS WHO CARE / EQUAL START
FOOD DONATIONS IN KIND
SUPPLIES/EQUIPMENT IN KIND
TOTAL FOOD/PROGRAMS/IN KIND
TOTAL EXPENSES AND PURCHASES
NET POSITION (LOSS)

$ 279,427
250,491
42,288
68,510
183,824
176,055
88,981
64,417
$1,153,993

$ 1,575
165,010
1,918
597,655
766,158
$1.920,151

$ 555,020
77,876
81,323
31,863
96,230
85,043
60,332
67,868

131,397
$1,186,952

$ 66,113
195,727
1,862
542,877
56,050

$ 862,629
$ 2,049,581
($129,430)



